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DAViD E. JANSSEN
Chief Administrative Offcer

Boad of Supervisors

GLORIA MOLINA
First District

YVONNE BRA THW AITE BURKE
Second District

June 19, 2001 ZEV Y AROSLA VSKY
Third District

The Honorable Board of Supervisors
County of Los Angeles
383 Kenneth Hahn Hall of Administration
500 West Temple Street
Los Angeles, California 90012

DON KNABE
Fourth District

MICHAEL D. ANTONOVICH
Fifth District

Dear Supervisors:

AWARD OF CONTRACT FROM THE CALIFORNIA DEPARTMENT OF EDUCATION
(ALL DISTRICTS) (3-VOTES)

JOINT RECOMMENDATION THAT YOUR BOARD:

1. Approve and instruct the Mayor to sign the attached contract with the Caliornia
Department of Education/Child Development Division (CDE/CDD), in the amount of
$249, 000 for the period of January 1, 2001 through June 30, 2002. This contract will
support the Child Care Planning Committee effort to implement a Centralized
Eligibility List (CEL).

2. Authorize the Chief Administrative Officer to act as the agent forthe County to execute
any amendments as may be deemed necessary to implement this contract.

PURPOSE OF RECOMMENDED ACTION

The Child Care Planning Committee currently operates in accordance with the mandates
set forth in Section 8499. 5 of the Education Code. The Education Code requires local child
care planning committees to "design a system to consolidate local child care waiting lists.
This contract will make it possible for the Child Care Planning Committee to move from
designing a system" to actually " implementing a CEL." An effective CEL will facilitate

eligible families access to the full-range of subsidized child care services and provide
reliable information on the unmet need for such services.

This project is consistent with the County s goals related to service excellence,
organizational effectiveness and child and family well-being. A CEL will provide the public
with easy access to quality information on subsidized child care and development services.
In addition , the CEL project will promote a service delivery system that is efficient, effective,
and integrated.



The Honorable Board of Supervisors
June 19, 2001

, Page 

JUSTIFICATION

Formal approval of this contract by your Board is required to receive financial support from
CDE/CDD. A CEL will facilitate income-eligible families ' access to the full-range of
subsidized child care services, minimize the administrative burden on individual
organizations funded by the CDE , and provide more accurate information on the unmet
need for subsidized child development services in Los Angeles County.

FISCAL IMPACT

This award will provide $249,000 to support the development of an Internet-based CEL,
including: Consultant services; project outreach materials development and distribution;
travel and training; software development and/or purchase; and hardware purchases.

This contract with CDE/CDD is for a maximum reimbursable amount of $249,000, and
includes $10, 000 from the local Child Care Planning contract. The appropriation for this
contract will be included in the Chief Administrative Office Adopted Budget for 2001-2002.

FACTS AND PROVISIONS

The CEL awards were made on a competitive basis by CDE/CDD, and the release of
contracts to successful applicants was delayed due to an appeal. As a result , the original
18-month implementation period of January 1, 2001 to June 30, 2002 , has been reduced
by six months. The Child Care Planning Committee is aware of the delay, and is prepared
to launch the project immediately upon approval.

IMPACT ON CURRENT SERVICES

There are 159 agencies funded by CDE/CDD to provide subsidized child care and
development services to children from income-eligible families in Los Angeles County.
Each of these agencies is required to maintain their own eligibility list. The child care
needs assessment conducted by the Child Care Planning Committee and adopted by your
Board in August 2001 , identified over 98,000 children on eligibility lists in Los Angeles
County. Under the current system, each agency is required to dedicate staff time to
maintaining eligibility lists. Agencies administering multiple programs frequently maintain
multiple eligibility lists. Parents are encouraged to improve their chances for securing
subsidized child care services by adding their names to as many lists as possible, and are
then expected to comply with the various agency policies to remain current on each list.
The potential for duplication among lists, plus the variability in agency policies related to
managing eligibility lists, makes it extremely difficult to document the unmet demand for
subsidized child care services.
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The Child Care Planning Committee intends to develop an Internet-based CEL system that
wil:

Streamline access to the full-range of subsidized child care services for all eligible
families in Los Angeles County.

Reduce the administrative burden on individual agencies who have historically been
charged with managing eligibility lists , many of which include over 2,000 eligible
children.

Provide unduplicated and current information on the number of eligible children in
need of subsidized child care and development services.

The project will engage the services of a consultant to bridge technology and child care
service sectors. At least ten , or 16 percent of the organizations that currently hold
contracts with CDE/CDD , wil participate in the launching of the CEL Pilot Project in
Los Angeles County. By June 2002 , 80 organizations , or 50 percent local CDE/CDD
contractors, wil be participating in the CEL. Additional agencies wil be recruited and
included thereafter.

CONCLUSION

Two signed/stamped copies of the contract should be returned to:

Chief Administrative Offce , Service Integration Branch, 222 South Hill Street , 5 Floor
Los Angeles , California 90Q12. Copies will be forwarded to the Child Development
Division , as required.

Respectfully submitted

NSS
Chief Administraf e Officer

,1 . ;1 

v;!/tM ;k&
BONNIE BAILER , Chair
Child Care Planning Committee

DEJ:WK
KMS:sg

Attachment (1)

c: Auditor-Controller



. CALIFORNIA Co./oTRACT NUMBER AM NO.

ANDARD AGREEMENT- APPROVED BY 
TfORNY GENERA

0296
TAXAYER' S FEDERAL EMPLOYER IDDiTIFCATlo.N NUMBER

, D. 2 (REV. 5-91)

95-60027
THIS AGREEMENT, made and entered into. this day af Januar, 2001

In the State af Califarnia, by and between State af Califarnia, through its duly elected ar appainted, qualified and acting

o.F OffCER ACTNG FOR ST ATE AGENCY

Superintendent af Public Instructian
COl'ACTo.R' S NAM

Califarnia Deparment af Educatian . hereafter called the State. and

Los Angeles Caunty Baard af Supervisars . hereafter called the Contrctor.
WITESSETH: That the Contrctor for and in consideration of the covenants. conditions. agreements, and stipulations of the State hereinafter expressed, does hereby
agree to furnish to the State services and materials as follows: (Setforth service to be rendered by Conrractor, amounr to be paid Contractor, time for performnce or
completion, and attach plans and specifcations, if any,

I. STATEMENT OF WORK:

Contractor wil paricipate in the Centralized Eligibilty List (CEL) Pilot Project in accordance with Attachment
, which is attached hereto and by this reference incorporated herein.

APP AS TO FORMLL w. PelLM4., Count Counsel

DEP
CONTD ON SHEETS, EACH BEARIG NAME OF CONTRACTOR AND CONTRACT NUER.

The provisions on the reverse side hereof constirute a part of ths agreement.
IN WITESS WHEREOF, this agrement has been executed by the panes hereon. upon the date first above written.

STATE OF CALIFORNIA CONTRACTOR
AGENCY CONTACTOR (If other lha an ;ndiv;dua slare whether a corp()TQlion, pannership, tiC.

Califarnia Department afEducatian Las Angeles Cauntv Baard af SUDervisars
BY (AUTo.RID SIGNATIRE) BY (AUTIo.RtZD SIGNA TIRE)

PRtNTD NAM OF PERSo.N SIGNING PRINTD NAM AN TIT OF PERSo.N SIGNING

Garv Garnas
TITL ADDRES

Directar, Fiscal and Administrative Services Divisian 500 West Temnle Street, Las Angeles, CA 90012

;",\.

PROGRAMCATEGORY (CODE AN TITL)

I RiND TITL

Department of General ServicesAMOUNT ENCUMBERED BY TItS \;

:JCDD Centralized Waiting List Use OnlyDOCUMNT
General

$ 249,000. (OPTONAL USE)

PRIOR AMo.UNT ENCUMBERD FOR 0156/24142 (p999-00)TIIS CONTCT
CHAPR

I STATU

ASCAL YEAR

6100- 196-00 1 2000 00/01
TOTAL AMOUNT ENCUMBERED TO. OBJE OF EXENDmJRE (CODE AN TI)
DATE

$ 249.000. 702

I hereby certif upon my own personal knowledge that budgetedfunds BA NO..

I B.

R. NO..

are available for Ihe period an purpose of the expenditure slaled above.

SIGNATU O NTNG OFA

. " .

I DA
MAR 2 0 2001

(, 

1',-" At:( t't.
CONTCTOR STAllfAGENCY DEP. OF GEN. SER. CONTOu.R
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II. PERIOD OF PERFORMANCE:

The term of this agreement shall be from January 1, 2001 to and including June 30,
2002.

Should the contractor begin work in advance of receiving notice that the contract is
approved as above provided , any work performed in advance of the said date of
approval shall be considered as having been done at the contractor s risk as a
volunteer unless said contract is so approved.

II. COST AND PAYMENT:

In consideration of the performance of the foregoing in a satisfactory manner
the state agrees to pay the contractor an amount not to exceed $249,000.00.
Said amount wil be computed in accordance with the budget set forth in
Attachment A.

Payments wil be made in arrears on a monthly basis upon receipt of an
itemized invoice and a progress report of activities performed during the invoice
period. The State shall retain out of each payment an amount equal to ten
percent (10%) thereof, pending satisfactory completion of the entire project.
The State shall make final payment upon completion and acceptance of work.

To obtain payment, the contractor shall submit an itemized invoice in duplicate
to:

California Department of Education
Child Development Division
560 J Street, Suite 220
Sacramento, CA 95814
ATTN: Cecila Fisher-Dahms

IV. NONDISCRIMINATION CLAUSE:

The sheet marked " Nondiscrimination Clause" is attached hereto and by this reference
incorporated herein.

PROJECT MONITOR:

The California Department of Education assigns Cecelia Fisher-Dahms (916-322-
4883) as state project monitor to oversee this project. Said monitor is not authorized
by the state to make any commitments or make any changes which wil affect the
price , terms or'conditions of this agreement without a formal contract amendment.
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VI. CONTRACT AMENDMENTS:

This agreement may be amended with mutual consent of both parties , and the
approval of the Department of General Services if required by state law or policy.

VII. 30 DAY TERMINATION NOTICE:

The CDE may terminate this agreement by giving 3D-calendar day s advance written
notice.

VII. CONTRACTOR EXPENDING STATE FUNDS:

Contractor shall be subject to examination and audit by the Auditor General for a
period of three (3) years after final payment under this contract.

IX. MATERIALS DEVELOPED UNDER THE TERMS OF THIS AGREEMENT:

All materials developed under the terms of this agreement shall be considered a work
made for hire. The State , therefore, reserves the exclusive right to copyright and
publish , disseminate , and otherwise use the material developed under the terms of this
agreement in whatever way it deems appropriate.

Any material that is not acceptable to the state may be rejected by the State at its
discretion. Notice of such a rejection shall be given to the contractor by the state within
ten (10) days of receipt of the materials , and final payment shall not be made for such
material until substantial compliance has been obtained within the time and manner
determined by the State.

DISPOSITION OF EQUIPMENT:

Equipment purchased under the provisions of this agreement is the propert of the
State and shall be used for its intended purpose during the term of this agreement. An
inventory of all equipment purchased under this agreement shall be maintained. After
the term of this agreement, the equipment shall be disposed of in accordance with
instructions from the CDE.

XI. COMPUTER SOFTARE COPYRIGHT COMPLIANCE:

By signing this agreement, the contractor certifies that it has appropriate systems and
controls in place to ensure that state funds wil not be used in the performance of this
contract for the acquisition , operation , or maintenance of computer softare in violation
of copyright laws.
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XII. RECYCLED PAPER CERTIFICATION:
(Public Contract Code Section 10308.5/10354)

The contractor agrees to certify in writing to the CDE, under penalty of perjury, the
minimum, if not exact, percentage of recycled content, both postconsumer material
and secondary material as defined in Public Contract Code Sections 12161 and
12200 , in materials , goods or supplies offered or products used in the performance of
the contract, regardless of whether the product meets the required recycled product
percentage defined in Sections 12161 and 12200. The contractor may certify that the
product contains zero recycled content.

XII. DRUG-FREE WORKPLACE CERTIFICATION:

By signing this contract, the contractor hereby certifies under penalty of perjury under
the laws of the state of California that the contractor wil comply with the requirements
of the Drug-Free Workplace Act of 1990 (Government Code Section 8350 et seq.) and
wil provide a drug-free workplace by taking the following actions:

Publish a statement notifying employees that unlawful manufacture , distribution
possession , or use of a controlled substance is prohibited and specifying
actions to be taken against employees for violation , as required by Government
Code Section 8355 (a).

Establish a Drug-Free Awareness Program as required by Government Code
Section 8355 (b) to inform employees about all the following:

the dangers of drug abuse in the workplace;
the person s or organization policy of maintaining a drug-free
workplace;
any available counseling, rehabiltation and employee assistance
programs; and
penalties that may be imposed upon employees for drug abuse
violations.

Provide, as required by Government Code Section 8355 (c), that every
employee who works on the proposed contract:

wil receive a copy of the company s drug-free policy statement; and
wil agree to abide by the terms of the company s statement as a
condition of employment on the contract.

Failure to comply with these requirements may result in suspension of payments under
the contract or termination of the contract or both and the contractor may be ineligible
for award of any future state contracts if the CDE determines that any of the following
occurred; (1) the contractor has made false certification or (2) the contractor violates
the certification by failng to carry out the requirements as noted above.
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XIV. AMERICANS WITH DISABILITIES ACT (ADA):

By signing this contract , the contractor assures the CDE that it shall comply with the
American with Disabilities Act (ADA) of 1990 (42 U. C. 12101 et seq.) which prohibits
discrimination on the basis of disabilty as well as all applicable federal and state laws
and regulations , guidelines and interpretations issued thereto.

XV. UNION ORGANIZING AND ACTIVITIES:

XVI.

Contractor by signing this agreement hereby acknowledges the applicability to
this agreement of Government Code Section 16645 through Section 16649.

Contractor wil not assist, promote or deter union organizing by
employees performing work on a state service contract, including a
public works contract.

No state funds received under this agreement wil be used to assist
promote or deter union organizing.

Contractor wil not, for any business conducted under this agreement,
use any state propert to hold meetings with employees or supervisors if
the purpose of such meetings is to assist, promote or deter union
organizing, unless the state propert is equally available to the general
public for holding meetings.

If the contractor incurs costs or makes expenditures to assist, promote or
deter union organizing, the contractor wil maintain records sufficient to
show that no reimbursement from state funds has been sought for these
costs. The contractor shall provide these records to the Attorney
General upon request.

Contractor hereby certifies that no request for reimbursement or payment under
this agreement wil seek reimbursement for costs incurred to assist, promote or
deter union organizing.

FINAL APPROVAL:

This agreement is of no force or effect until approved by the Department of General
Services.



NONDISCRATION CLUSE

Dug the perfonnce of this contrct contrctor and its subcntracors sh not unawf
discrate, harass or alow harassment, agans any employee or applicat for employment
becse of sex, ra, color ance, religious creed national origi disailty (mcludig 
and AIS), medical condition (cacer), age, martal status, denial of famy and medica cae
leave and denial of pregnancy disabilty leave. Contractors and subcontractors shal inure
that the evaluation and treatment of thei employees and applicats for employment are ftee
ftom such discrination and harssment. Contractor and subcontractors shal comply with
the provisions of the Fai Employment and Housing Act (Governent Code Secon 12900
et seq.) and the applicable regulations promulgated thereunder (Calorna Code ' of
Regulations, Title 2, Secion 7285.0 et seq.). The applicale reguations of the Fai
Employment and Housing Commssion implementing Goverent Code Secon 12990 (a-f)
set fort in Chapter 5 of Division 4 of Title 2 of the Calorna Code of Reguations are
incorporated into ths contract by reference and made a par hereof as if set fort in fu.
Contractor and its subcontractors s give wrtten notice of their obligations under ths
clause to labor organzations with which they have a collecive bargag or other agreeent.

Ths contractor shal include the nondiscrtion and compliance provisions of ths clause
in al subcontracts to perfonn work under the contract.
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APPLICATION FOR MANAGEMENT BULLETIN #00-
CENTuzec ELIGIBIUTY LIST (CEl) P,LOT PROJECT

APPLICATION RECEIPT DATE:
December 8, 2000

5:00 p.

-- 

Number participating in the 'CEL system

-2 Number ready to participate in the CEL system

-- 

Number not contacted or unsure

Number not wiling to participate

-- 

TOTAL NUMBER OF AGENCIES IDENTIFIED IN 
CEl PLAN

These rllftihf;iio pbn'I,"iifIlQn ;,a ;'rittll ' lib alMBnagemsnt Bulletin #00-22
, page 6. All I S9 agenci have been contacted.

7 will panicipate in the pilot.

Submit six copies in. accordance wih the
instructions in Management Bulletin Z2.

A IDENTIFICATION
County

Los An eles
Legal! nti

A .County Board of lIpervisorChlld Care Plannlng Comm
Agency Address

. 222 South Hi 11 Street 5th Floor
City & Zip

05 Angeles CA 90012

B. TYPE OF REQUEST
Chec which one applies:

Have a CEl plan, applying for funds to'
implement plan. CEL plan is attached.

o Have an operational CEl system, requesting
funds to maintain, improve, or expand
the system. Description of CEL system
and how funds wil be used is attached.

D. SUMMARY OF PARTICIPATING AGENCIES

F. COUNTY DESIGNATION
Use ATTACHMENT FOUR 10
identfy your county:

REGION:
1: 1 Nort Coast
C 2 Northeastem
a 3 Ca ltol .

C 4 BRy
CJ 5 South Coast
1: B Delt Sierra

CortCi Penion for this Application
Kathleen Malaske-Samu
lPC Contract NUmber

Phone Number 

-- 

(213) 974-2440
Fax Number
(213) 217-5106

c. AMOUNT OF FUNDS BEING REOUESTED

249 000

This Bmount should msh; the -Amount
Needd- in box On ATTACHMENT ON:PRCC7D CEL PILOT PROJECT BUDGET.

E. TYPE OF TECHNOLOGY

Iilnternet

Q Networked

Q Central Computer

Q Other:

o 7 San Joaquin Valley

IS 8 Los Angeles
C 9 SoUlh Eastern

a 10 Inland Em ire

DENSITY:
II High
o Medium
CLew

G. CERTIFICATION
I hereby certif that I agree to partcipate in testing the standard data elements , systemprocedures , and pilot requirements. 'further agree to participate in the CEl pilotevaluation. 

Chair, LOB Angeles County
Title Cnl d Care P anrllng Comm tteeJgnature of Authori,a 

AQent

Bonnie Bailer
Printed or typed Name Gf Authoriect Agenl

Date
12/6/00



CHILD CARE PLANNG COMMITTEE
CONSOLIDA TED ELIGmILIT LIST WORK GROUP

WORK PLAN

Work Group Chai: Ellenor Hodson, Pomona Unied School District

Introduction

The Consolidated Eligibilty List Work Group of the Chd Care Plang Commttee met from
June through Septembr 2000, to develop a Work Plan to design a Centraled Eligibilty List
(CEL) for subsidized chid care servces in Los Angeles County.

Work Group members who attended most or al of the meetings represented a cross-section of
chid care contractors/providers, as well as advocacy groups and clients. A fu range of
expertise in electronic systems was represented, ranging from persons workig in MIS roles to
others with mi knowledge about electronic databases. A roster of al who attended is
attached to this Work Plan.

Witll Los Angeles County, there are 159 organations admistering subsidied chid care
fuds from the Chd Development Division. Given ths large number of stakeholders, the Work
Group chose to "go slow in order to go fast " believig that by moving cautiously and being
inclusive in the plang phase, broad-based support for an effective CEL could evolve.
Consequently, the Work Group placed a special emphasis on connuncation and education
about CELs.

The Work Plan defies its overal objective, describes the activities requied to attai the
objective, the strategies to be used, and the tasks necessar to successfuy complete al the
activities. Time lies and responsibilties for the tasks are included in the Work Plan detai. The
avaiabilty of fuding would move the Work Group from plang to illementation and would
sustai the momentu that the Work Group has developed.

To sumare key elements of the plan:

durig the pilot phase, the CEL system wil operate as a project of the Chid Care
Plang Commttee, with support from the Servce Integration Branch of the Chef
Admistrative Offce.

at the onset of the pilot project , at least seven agencies wil be paricipating. Witll 18
months, the CEL system wil be suffciently refmed to engage at least 80 or 50 percent
of the contractors in Los Angeles County.

durig the pilot phase, data wil enter the CEL through the paricipating agencies. Withi
12 month, other servce agencies wil be able to enter data on eligible fames.

paricipating agencies wil have access to data on individual fames and the Chd Care
Plang Commttee wil be able to access aggregate inonntion for the purose of
understanding chid care demad and CEL operational issues.



Consolite EJip'bty Lit Wod Grup
WOI Pla

an internet-based system is being proposed.

" -

the specifcations for hardware and software to be purchased wil be fialed with the

fist three months of the project. The Work Group has reviewed both KiderTrac and
NoHoCare- Centraled Eligibilty List software. We are currently compilg the resuts
of a contractor surey regarding their CWTent practices and hardware.

the Work Group wil continue to research opportunties for ongoing fuding.

the anticipated outcomes of a CEL are imroved access to subsidized chid care and
development servces for eligible fames reduced admistrative burden for
paricipating fames and unduplicated inonntion on eligible fames seekig servces.

Pilot Project wil demonstrate that a centraled system is possible and beneficial to both
fames and program admtrators.

The Work Plan alo identifes the individuals, agencies, andlor organations that wil be
involved in the varous activities, with responsibilty assignnts for conuuncating with them

Our size , the nwnber of contractors and scope of unet need for subsidized chid care in Los
Angeles County present very real chalenges to the successfu imlementation of a local
Centraled Eligibilty List. None of those chalenges, however, are new to the CEL. Work
Group members. Because Los Angeles County is home to over one thid of Calorna
residents, a successfu CEL in thi County would have signcant imact.
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Objective

. The objective of tbis Work Plan is to design a plan that wil lead to the development of a CEL

for subsidized chid care servces. The CEL is intended to simpli access to subsidized chid
care servces for eligible fames and imrove the effciency of admsterig organations.
The Work Plan wil serve as a "roadmp," charing a course to successfu imlementation of a
CEL for Los Angeles County, and identifg the tasks requied to develop the List.

Definition

A centralized eligibilty List (CEL) is defied as a centraled database ofunduplicated

inonntion about fames who may aual for subsidied chid care.

Approach

There wil be six major activities mvolved in developmg a CEL for Los Angeles County,

including:

Research
DesignSelection of System
Imlementation

Pilot Paricipant Selection
Communcationlducation
Evaluation

There are numerous specifc tasks withi each of these activities. The Work Plan identifes
those tasks, the strategies required t9 accomplish them, expected timelies, fudmg requiements
and strategies, and responsibilty assignments. Many of the tasks wil be accomplished

concUIently, rather than chronologicaly; their order m ths Work Plan may not represent their

actual sequence.

Research

Task 1: Contact counties with up-and-rug CELs to obtai inonntion about their systems,
what works and what doesn , suggested software, how they imlemented their

systems , how they brought paricipants in, current paricipants, how they use CEL data
in reportmg, if they conducted sureys or intervews as par of development

confdentialty issues, technology requied, purge routmes used, unexpected benefits
from the CEL, etc. In addition, ask if individual or representative wil be wilg/able
to paricipate in a panel at meeting of contractors in Januar 2001 (see

Communcationlducation, Task 3).

Strategy: Collect inonntion through telephone intervews.

a. Review any sureys that Fran Kipnis, Qualty Chid Care Intiative , has developed.

Check CEL website for any materials.

. Timlie:

Responsibilty:
Status:

Complete by 10/15/00
Ellenor Hodson
Completed
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b, Develop intervew questions.
Ask Fran Kipni to review the questions and consider/incorporate any suggestions.

. Timlie:

Responsibilty:
Status:

Complete by 10/30/00
EUenor Hodson
Completed

c. Use exiting list of CEL systems and contacts to identif who wil be caled.
Check with Fran Kipn regarding possible CEL contacts in other states,

. Timelie:

Responsibilty:
Status:

Complete by 10/30/00
EUenor Hodson
Completed

d. Prepare report fonnt for interviewers are to use afer each intervew is completed.
These reports wil be used to prepare the fial overal report of research fidings.

. Timelie:

Responsibilty:
Status:

Complete by 10/15/00
EUenor Hodson
Completed

e. Make calg assignnts (who wil cal the CEL contacts).

. Timlie:
Responsibilty:

Alamda County

Kern County
Napa County
Orange County
Placer County
San Diego County
San Mateo County
Solano County

Completed 10/15//00

Rosa Arevalo

Dolores Meade
Bil Ewing
J an Shively
EUenor Hodson
J an Shively
Mar Hrby
Eri Shafer

f. Callwrite to CEL contacts to set up phone intervew appointmnts. Request any
materials (paricipating contractors and what their program are, communcation
pieces , imlementation process , system screens, etc.

. Timelie:

Responsibilty:
Status:

Complete by 10/30/00
Per step e. above
Completed

g. Mai intervew questions to CEL contacts.

. Timlie:

. Responsibilty:

Status:

Complete by 11/5/00
Per step e. above
Completed
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Conduct telephone intervews.

. Timelie:

Responsibilty:
. Statu:

11/15/00- 11/30/00
Per step e. above
Completed

Prepare reports on intervews, using formt created (step b.

. Timlie:

Responsibilty:
Status:

Complete by 12/15/00
Per step e. above
In-process

j. Prepare fial report.

. Timelie:

Responsibilty:
Status:

Complete by 1/5/01
Helen Kig, Ellenor Hodson
In-process

Task 2: Contact al Los Angeles County contractors for inormtion on their lists, their
interest in CEL, and their interest in paricipating in the pilot.

Strategy: Collect inormtion though a wrtten surey. It wil be very brief (one pagema) ask1g for basic inonntion such as data elements curently used, how often
their lits were used in the last 12 months, equipment used, interest in paricipating in
pilot, confdentialty policies, issues in converting CEL versus keeping their own curent
system, what data they would lie to have that they do not curently collect and how it
would be used, what formt their data is in now (cards, electronic, combination). Ask if
they are wilg to be intervewed in more depth about thi topic.

a. Develop surey. Request input from Fran Kipnis on questions to ask.

. Timlie:
Responsibilty:
Status:

Complete by 10/15/00
Ellenor Hodson
Completed

b. Create cover letter for surey, to include CEL description, advantages of a CEL
reason for suey, invitation to paricipate in pilot - education and public relations.
Include requested retu date - not more than two weeks from distribution date.

. Timlie:
Responsibilty:
Status:

Complete by 10/15/00
Ellenor Hodson, Kathy Malaske-Samu
Completed

c. DistnDute surey to contractor executives. Ask larger organations to advise their
membrs about the surey and request they fi it out and retu it promptly.

. Timlie:
Responsibilty:
Status:

Complete by 10/25/00
Kathy Malaske-Samu
Task was completed mid-Novembr.
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d, Follow up on non-responses, and follow up to clar and fuer discuss responses as
needed.

. Timlie:

Responsibilty:
Status:

11/5/00- 12/11/00
Staf
Task was completed at the end of November

e. Prepare fial repon. ( See Attachmnt A4 for interi repon.

. Timlie:
Responsibilty:
Status:

Complete by 12/15/00
Ellenor Hodson, Helen Kig
Interi data is included in
repon is being compiled.

th proposal Final

Task 3: Collect input from stakeholders with interest in data for research, reference , and
communcation: Parents, Advocates Plang Councils, Regional Resource Center.

Strategy Develop materials and use appropriate media for djferent groups. Use
communcation/inormtion as an avenue to obtai input. Ense that al areas of the
County and al languages are included in communcations. When connuncatin 
front of groups, give only inormtion on project status, not on research fidigs -
presentations are for research puroses. The inonntion presented is to help promote
feedback/questions as a result of the communcation.

a. Develop a presentation on project and project status to be used in communcations
with varous stakeholder groups. Ths wil be enhancementl"flesbig out" of piece
Helen Kig ha aleady prepared.

. Timlie:
Responsibilty:

Complete by 10/25/00
Helen Kig, Kathy Malaske-Samu, Mar Hrby,
Emm Jackson
Written materials have been developed and
distn"buted. Presentation development has been put
on hold until the results of the CDD Pilot Project
fuding are avaiable, as. it would imact the level
of activity of the project.

Status:

b. Make presentations, gather feedback with the following groups as opponunties are
at meetings, conferences, semiars, etc. The objective is to get the word out about
this project to al concerned stakeholders, at venues where the opportty ares.

. Timlie:
Responsibilty:

First communcations should be underway by 1/01
Al members of the Work Group wil be responsible
for mag stakeholders aware of th project
anwerig questions, soliciting input, and brging
that input back to the Work Group. Specifc Work
Group members have assumd responsibilty for
assug ths activity with some stakeholder groups:

.". .-. -

,t""i
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Parents: Kiberly Dobson Garcia to coordinate presentations at parent advisory
meetings, Work Group members makg presentations before these groups
should advise Kirly.

Contrctors (via professional organations)
Al Work Group members to mae presentations as opportties arse.
Specifc Work Group membrs take responsibilty for some of the organations:

Helen IGg
Kiberly Dobson Garcia
Dolores Meade
Ellenor Hodson
Rosa Arevalo

LAP
LARG
CCDAA
LA Execs
Famy Chid Care Home Networks

Loca Planning Commttee (CCPC):
Servce Plannng Area Counci (SP Als)

Ellenor Hodson
Helen IGg

Ethnic communty groups: Although most representatives of these groups wil
liely hear a CEL presentation though participation in one of. the other
stakeholder groups listed, efforts wil be made to assure that none are mised.
Kathy Malaske-Samu wil compile list of ethnc cOlmnunty groups by 1/6/01.
Rosa Arevalo wil coordinate efforts to assure that al groups have opportty 
hear presentation and give input.

Human Servce Alance:
Chd care centers and
famiy child cae providers
Advocates:

Eri Shaer

Work Group membrs
Eri Shafer

c. Recruit representatives from LAUSD, LACOE and a sma center to paricipate
on Work Group.

Timlie:
Responsibilty:
Status:

Complete by 12/15/00
Kathy Malaske-Samu Rosa Arevalo
In-process

Piot PartciDant Selection

Task 1: Identif who is interested in paricipating.

Strateev: Identifcation wil be accomplished through input collected whie conducting
rese ch among contractors.

a. Develop lit of interested organations.

Timlie:
Respnsibilty:

12/5/00
Ellenor Hodson
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Status: This process was fast tracked in light of the Pilot

Project funding. Seven APPs have agreed to
participate and additional agencies will be invited
to participate over the next tWo months. See
Attachment Ai.

Task 2: Select additional paricipants.

Strategy : Criteria for inclusion of additional organations is the fist phase of the pilot
project wil include interest, comfort level with electronic databases and systems,
fmancial and hum resources avaiable, and timefram of the contractor s "high"
admsions period. Geographic representation wil also be considered, assurg
paricipants from thoughout the County.

a. Develop selection criteria

. Tirlie:

Responsibilty:
Complete at Februar 2001 CEL meeting
Al Work Group membrs

b. Create list of potential paricipants.

. Tirelie:

Responsibilty:
Febrar 2001 CEL Work Group meeting
Work Group membrs

c. Contact potential paricipants and invite them to join project.

. Tirlie:

Responsibilty:
Febr 2001
Ellenor Hodson, Kathy Malaske-Samu

d, Conduct briefig for pilot paricipants, to include project history, plan, perhaps
vendor demonstrations.

. Tirelie:

Responsibilty:
FebrarlMarch 2001

Erm Jackson

Desie:nlSelection of System

Task 1: Research CEL software that is avaiable.

Strategy: Focus on the two CEL vendors that are aleady active and known by the
Statewide CEL project. The intent is to develop an internet system so as to mae
and faciltate access to the CEL, streame updating and accuracy. Surey contractors to
lear about their technology and capacity.

a. AIange for demonstration/presentation from each of the two vendors.

16"
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. Timelie:

. Responsibilty:

Emm Jackson:
Ellenor Hodson:

Status:

Thursday, Septembr 28, 9:00AM to noon
David Grant , Inc. (Shenn Oaks) - 9:00AM
Controltec, Inc. (Falbrook) 10:30AM

Cal vendors and set up demos for September 28,
Cal Glendale USD. Durg the demo, ask vendors
about traig and support servces that are offered
as par of package.

Demonstration is completed,

Task 2:Detie data elements and program to be included in our CEL - clear defitions that wil
be understood by al paricipants, stakeholders, fuding sources.

S trateg:v: Prepare list based on standard CEL requirements and input obtaied from
contractors durg Research Component. Identif program behid the data that are
needed to mae the system easy to use for extracting specifc data and generating
aggregate reports. Such program, or subroutines, connect data elements to one another;
for examle, they enable users to input a zip code and pul up a list of schools or
transportation resources in that area.

a. Obtai latest standard CEL elements list from State.

. Tirlie:

Responsibilty:
Status:

Complete by 11/15/00
Helen Kig
Completed. Copies included in
the pilot project proposal. 

anouncement of

b, Identify other elements and subroutines needed, based on input obtaied from
6contractors durg Research activity.

. Tirlie: 

. Responsibilty:

1/5/01- 1120101

Helen Kig

c. Select data elements (in addition to standard elements) and subroutines to be included
in our CEL. Criteria for selection: magnitude (numbers of records using the element
or subroutine), special contractor priorities, special needs, advantage it wil offer
(incentive) .

. Timlie:

Responsibilty:
Complete at Work Group meeting in Januar 2001
Al Work Group members

d. Prepare fial lit of data elements and subroutines.

. Tirlie:

Responsibilty:
Complete by 1/30/01
Helen Kig
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e. Submt fial list (d. above) to full Work Group for review and approval,

. Timlie:

Responsibilty:
Complete by 1/30/01
Helen Kig

f. Report to CCpc.

. Timelie:

Responsibilty:
March 200 1 meeting
Ellenor Hodson

Task 3: Recrut consultant to oversee system design and selection. Ths section assumes
funding from the Piot Project.

StratelZV: Recrut a consultant with expertise in systems development, the abilty to
communcate with servce providers, software and hardware techncian; and experience
developing projects through commttees to assist Work Group in developing the CEL.

a. Emm Jackson agreed to chai sub-commttee on consultant recrtment.
commttee wil work with staf, CAO Personnel to fiale process.

Mar Hrby Crystal Stais
Nareen EI Fara Chd Care Inormtion Servce
Amy Reed Chid Care Inormtion Servce

Ths sub-

b. Recruitment effort would begin on December 27, 2000. Agreement to be fialed by
Januar 22 2001.

Task 4: Finale software and hardware selection for local CEL.

StratelZV: Submit specifcations to vendors for CEL software and hadware.
Specifcations wil take into account madated data elements, requie at least 12 months
of consultation with paricipating organations, and regular reports on system utilation.
Consultant and Work Group wil review contractor hadware and software capabilties.

. Timlie:
Responsibilty:
Status:

Finale specifcations by Febr 28, 2001
Consultant, Work Group, CAO budget
Dependent on fudig

Task 5: Explore options for low-cost equipment for contractors to faciltate and provide

incentives for parcipation in the CEL.

Strategy: Research vendors for special nonprofit discounts and/or quantity purchaes , in-
kId donations, etc. Research corporations for CUIent equipment donations.

. Timelie:

Responsibilty:
Status:

Preliar report to Work Group at 1/01 meeting
Emm Jackson, Mar Hrby
In process
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Task 6: Determe how data in exiting contractor systems wil be tranferred to the CEL.

Strategy: Plan and activities wil be based on access to equiment, curent media used
for maaging list, confdentialty requiements, and fuding requied for successfu
tranfer.

a. Research legal issues regarding confdentialty of inormtion in contractor lists,

. Timelie:

Responsibilty:
Status:

Report to Work Group at 1/01 meeting
Eri Shafer, Legal Aid Foundation of Las Angeles
In process

b. Prepare letter for contractors to distribute to parents, notifg them of impending
data tranfer. Include a copy of the CDD memo regarding CEL.

. Timlie:

Responsibilty:
Connngent upon funding

Consultant , Helen Kig

c. Advise contractors of traner dates.

. Timlie:

Responsibilty:
Connngent upon funding

Consultant, Kathy Malaske-Samu, Ellenor Hodson

d. Retai data entry servce to input non-electronic records when contractors are unable
to do entr themselves.

1) Deterre/o btai sources of fuding for this work

. Timlie:

Responsibilty:
Connngent upon funding

Consultant , Kathy Malaske-Samu

2) Explore other CCPC members' capacity to assist with th work

. Timlie:
Responsibilty:

Februar 2001

Ellenor Hodson to inquie at 2/01 CCPC meeting

3) Identif other data entr servces if needed

. Timlie:

Responsibilty:
Complete by Febru 2001
Consultant, Kiberly Dobson Garcia

Task 7: Instal, test, debug tested system with pilot paricipants.

Strategy Progress overal must be monitored on a frequent, r gular basis.
Paricipant input on the progress and satisfaction with the system must alo be
monitored on an ongoing basis. Activities identifed below wil be contigent upon
pilot imlementation.
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a. Monitor vendor progress on weekly basis , or more frequently if necessar.

Responsibilty: Consultant, Emm Jackson

b. Monitor contractor progress and satisfaction with system

Responsibilty: Consultant, Emm Jackson

Communicationlducation

Taskl: Establish public relations and education connuncation chanels to al major players
as CEL pilot progresses. Some chanels are CCPC monthy meetings, contractor
newsletters, governent , and contractor websites.

Strategy Create materials and do presentations for varous stakeholders, beging
September 2000. Inormtion must be dissemiated on an ongoing basis.

a. Write articles for contractor newsletters and websites about CEL (legislative
madate, Statewide statu, Los Angeles County Work Group activities).

. Timelie: Complete by 1/15/01 (Work Group to review prior
to Januar meeting. Send out to contractors by
2/1/01.)
CCPC staf
Pending outcome of Pilot Project fudig.

Responsibilty:
Status:

b. Work group reports at CCPC regular monthly meetings

. Tirlie:
Responsibilty:
Status:

Ongoing, beging 9/00
Eilenor Hodson
Underway

c. Presentations to SPAs. These should star when there isinonntion avaiable as a
result of research and pilot project fuding, to present a complete report and clearer
picture of what system wil look lie.

. Tirlie:

Responsibilty:
Status:

1/01
Helen Kig
Awaiting pilot project fuding anouncement.

d. Presentations to DCFS

. Timlie:

Responsibilty:
Status:

12/00
Helen Kig
Underway

/'1
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Task 2: Have resources, including contact/point persons and a website, provide inormtion
about the project. Contact/point persons wil have a reference sheet avaiable to use
when responding to questions, concerns.

a, Assign persons wilg to provide ths servce.

. Timelie:

Responsibilty:
Completed 1n/01
Helen Kig, Mar Hrby, Ellenor Hodson, staf and
Consultant, once on board.

b. Develop reference sheet.

. Timelie:

Responsibilty:
Completed by 1/15/00
Helen Kig wil draf , review with Mar Hrby

c. Website: Wil be lied to CCPC website.

. Timelie:

Responsibilty:
Complete by Febrar 2001
Kathy Malaske-Samu to investigate feasibilty and
report to Work Group at November 200 meeting.
Ellenor Hodsonlathy Malaske-Samu to present to
CCPC for approval, if necessar, at Januar 2001
meeting.

d. Status: Pending pilot project fuding

Task 3: To brig contractors more deeply into the project than aricles or presentations wil
alow , convene meetings for in-depth review and discussion of the CEL project.

Strategy: Convene four meetings in Februar 2001 , in varous parts of the County to
encourage paricipation. Have presentations and discussion by a panel consisting of
contractors who are paricipating in CELs in other counties (what has worked, what
hasn t), Fran Kipnis (Statewide CEL coordinator), work group members (reports on
research fidings, CDD report on technology surey). Make it a very strctued meeting
to assure that al inormtion is dissemiated and concerns are aied, Panel, perhaps a
faciltator, speakg tim litations.

a, Reserve locations for meetings.

. Tirlie:
Responsibilty:

11/00
CCPC staf

b. Find/recrut panelits.

. Tirlie:
Responsibilty:

12/00
Work Group membrs intervewing other CEL
program representatives durg Novembr 2000 to
ask if they are able to paricipate in a panel in

Febr 2001.
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c, Recruit Fran Kipnis,

Timelie:
Responsibilty:

12/00
CCPC staf

d, Issue invitations. These wil be dissemiated via newsletters, websites , other
communcations chanels being used, and also with separate invitations to
contractors,

Timelie:
Responsibilty:

1/01
CCPC staf

Imulementation

Task 1: Develop plan for seekig ongoing fuding afer CEL is up and rug.
Strategy: To assure success of the CEL, a plan wil be developed and followed to assure
necessar fuding. It wil address fuding needed for system housing, equipment
enablig paricipation updating and matenance user traig, and stafg
requiements.

Research fuding sources. Specifc activities, time lies and responsibilties wil be
addressed durg last few months of the pilot program curently assumd to ru for 18
months once imlemented.

Task 2: Develop complete traig program for al contractors who wil be using the system

Strategy: Prepare materials, maual, traig sessions. Develop two approaches: 1) the
fist approach is designed for individuals andlor organations such as advocates, Hwn
Service Alance, etc, that nonny refer people to CEL providers/contractors. Th wil
include an overvew and demo of the system with no hands-on instruction; 2) the second
approach wil be for persons who wil be using the system and wil include an overvew
demo , and extensive hads-on traig. Timlies and responsibilties for al activities
identifed below wil be determed at conclusion of the pilot program curently assumd
to run for 18 months once imlemented.

a, Develop demonstrations

b. Design complete, detaied maual with step-by-step instrctions for al user
activities.

c. Create CDs andlor videos for users.

d. For researchers, design a fact sheet of inormtion about data avaiable from the
system Th wil includ lit of data elements avaiable to researchers (data
aggregated) and descrtions.

It:
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Task 3: Develop rollout plan full imlementation.
completed.

Ths takes place afer the pilot is

Strategy: Evaluation of pilot program wil be conducted and results reponed at meetings
of al contractors prior to full imlementation. Activities wil be accompaned by a fu
communcations effon (anicles, presentations) to al stakeholders and possibly to general
public through news media, Timlies and responsibilties for al activities identifed
below wil be determed at conclusion of the pilot program curently asswnd to ru for
18 month once imlemented,

a. Evaluate pilot through reVIew of activities durg pilot program intervews with
panicipants, sureys.

b. Develop, test, imlement revisions in materials and traig, based on pilot
panicipant input.

c. Convene meetings of al contractors, Repon on results of evaluation and revisions
program Have a panel of pilot- program panicipants repon on their experiences,
recommndations,

d, Create communcations/PR material.

Evaluation

Task 1: Establish standards by which to measure success of the CEL.

Strategy: The Work Group wil establih standards to be used in the evaluation program
based on their own experience and also from expectations identifed in preliar
research activities.

Durg the Group s September 7, 200 meeting, members created a list of measurement
standards:

1. How are the data being used.
2. Eliation of duplications , success in avoiding duplications.
3. Tim spent in data entry, record matenance.
4. Accuracy of income data.
5. V olum of complait cals received by advocates, State depanments.
6. Imact at local agencies: 

Job eliation
New staf requied
Reliabilty of system - numr and duration of breakdowns, etc.

7. Unexpected benefits

Task 2: Monitor contractor progress and satisfaction with system on a monthly basis.
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Task 3: Develop post-imlementation evaluation program consisting of a surey of CEL
paricipants and other stakeholders as deemed appropriate,

Strategy: Develop surey instrument with simle rating questions that wil measure/rate
success of the CEL on a number of outcomes. Establish the standards that wil be used
to measure success.

a. Research other CEL contacts regarding their evaluation program.
of sureys if any are avaiable.Timelie: Upon fu imlementation of system

Request samles

b. Develop surey.

Timlie: Nine months afer imlementation

c. Distrbute surey
Timelie: . Eleven month afer imlementation

d. Analyze resuts

Timlie: Twelve months afer imlementation

e. Report to CCPC
Timlie: 1'een months afer imlementation



Child Development Division Contractors in Los Angeles County

. CDD Contractors

Attached is a list of all Child Development Division contractors in Los Angeles, arranged
by program type, including 152 center-based programs, 11 family child care networks and
15 Alternative Payment Programs. This list was compiled using the 8/29/00 KWIK Report
#5, State Preschool Program award listings dated September 13, 2000. Based on this
information , there are 159 different organizations in Los Angeles County funded by the
Child Development Division and providing child care and development services.

CEL Participants

As described in the Pilot Participant Selection of the Work Plan, the Work Group is
currently in the process of surveying all organizations regarding their eligibility lists and their
technological capacity. We were not able to implement and fully analyze that survey prior
to submitting this proposal. However, seven of the 15 Alternative Payment Program
contractors in Los Angeles County have confirmed their willngness to participate in the
pilot project , including:

Child and Family Services
Children s Home Society
Connections for Children
Child Care Resource Center
Crystal Stai rs
Pomona Unified School District
Options

If this application is successful, additional agencies will be recruited to participate in the
pilot phase through February 2001. It is the goal of the Work Group that by the June 2002
roll-out, at least 50 percent of the funded programs (79 organizations) wil be prepared to
participate in the Los Angeles County Centralized Eligibility List project. Given our
understanding of CEL Projects throughout the state, a 50 percent participation rate is an
ambitious, but achieveable goal over the next 18 months.

Coding Contractors and CEL Participants

All COD contractors have been contacted regarding the CEL project. While we have not
been able to fully analyze how many of these contractors are prepared to participate in the
pilot phase, we do have commitments the seven organizations listed above. These seven
agencies provide geographic diversity, include small and very large organizations, include
Alternative Payment and center-based operations. While no agencies have refused to
participate, there is a "wait and see" attitude is common.



mative Payment Programs
,atal by Program Type: 15
(unduplicated wI center programs or
family child care networks - 4)
7 of 15 are Ready to Participate

Sandy Zonnis , Program Director
Child Care Res. Ctr. San Fernando
16650 Sherman Way, Suite 200
Van Nuys, CA 91406

Robert Wiltse , Program Director
County of Los Angeles
Department of Children s Services
425 Shatto Place , Room 150
Los Angeles, CA 90020

Frances Marron-Zamarripa
Crystal Stairs
5105 West Goldleaf Circle
Los Angeles , CA 90056

Aura Zapata Chelstrom
Program Director
Mexican American Opportunit Found

401 North Garfield Avenue
Montebello, CA 90640

Cynthia Langley
Drew Child Development
1779 East 118 Street
Los Angeles , CA 90059

Tammy Baker, Program Director
Child and Family Services
3550 West Sixh Street, Suite 500
Los Angeles , CA 90020

Lis C. Velarde , Program Director
Children s Home Society of California
1300 West Fourth Street
Los Angeles , CA 90017

Gwendolyn White , Program Director
Communit Housing Services
2555 Industry Way, Suite B
Lynwood , CA 90262

Ana Cano , Program Director
Equipoise , Inc. .
216 East Bennett
Compton , CA 90224

Eleanor Hodson, Program Director
Pomona Unified School District
1460 East Holt Boulevard
Pomona , CA 91767

;?o 

Rita Del Rey, Program Director
Child Care Information Service

2700 East Foothil Boulevard , Suite 121
Pasadena, CA 91107

Tak Hamabata, Program Director
Cit of Norwalk

11929 East Alondra Boulevard
Norwalk , CA 90650

Candi Goggans, Program Director
Connections for Children
2701 Ocean Park Boulevard , Suite 253
Santa Monica , CA 90405

Sandra Pulido , Program Director
International Institute of Los Angeles
3845 Selig Place
Los Angeles , CA 90031

Kelly O'Connell, Program Director
Options
13100 Brooks Drive , Suite 200
Baldwin Park, CA 91706



nily Child Care Home Networks
otal by Program Type: 11

(unduplicated wi center programs - 3)
2 of 11 are Ready to Participate

Sandy Zonnis , Program Director
Child Care Res. Ctr. - San Fernando
16650 Sherman Way, Suite 200
Van Nuys, CA 91406

Jan Shively
Claremont Unified School District
2080 N. Mountain Avenue
Claremont, CA 91711

Kelly O'Connell , Program Director
Options
13100 Brooks Drive , Suite 200
Baldwin Park, CA 91706

Arlene Rhine
ASICSUN Children s Center
18111 Nordhoff
Northridge , CA 91330

Lydia Lopez Robledo , Program Director
Cit of Gardena
1651 West 162nd Street
Gardena , CA 90274

Diane Payton, Program Director
Comprehensive Child Development
245 Pacific Avenue
Long Beach , CA 90806

Rose Arevalo , Program Director
Westside Children s Center
4600 Lindblade Drive
Culver Cit, CA 90230

:J /

Vickie Kropenske, Program Director
California Hospital Medical Center-
1401 South Grand Avenue
Los Angeles , CA 90015

Judi Smith
Cit of Santa Fe Springs

10349 Heritage Park Drive
Santa Fe Springs, CA 90670

Aura Zapata Chelstrom
Program Director
Mexicn Americn Opportunit

Foundation
401 North Garfield Avenue
Montebello CA 90640

Julie Ruelas
Los Angeles Mission College
13356 Eldridge Avenue
Sylmar, CA 91342



Iter Based Programs
(otal by Program Type: 152

Danny Yitch
Chabad of California
9017 West Pica Boulevard
Los Angeles , CA 90035

Rudy Garcia
CODELA
4141 East Gage
Bell , CA 90201

Kathy Wright
Sulphur Springs Union School District
17866 Sierra Highway
Canyon Country, CA 91351

Mariana Medrano, Program Director
ABC Child Development
3324 West Beverly Boulevard
Montebello , CA 90640

Katarina Orlic-Babic
Antelope Valley Communit College
Program Director
3041 West Avenue K

Lancaster, CA 93536

Cyndee Riding, Program Director
Around the Korner
8800 Woodman Aenue
Arleta, CA 91331

Pamela McDonald
Program Director
5700 Atherton Street
Long Beach , CA 90815

Joey Sanchez, Program Director
Bassett Unified School District
904 North Willow Avenue
La Puente , CA 91746

Bemel H. Goldie, Program Director
Burbank Unified School District
330 North Buena Vista Street
Burbank, CA 91505

Ms, Christin Dennis
Baldwin Park Unified School District
3699 North Holly Avenue
Baldwin Park , CA 91706

Barbara Schutte
Child Development Consortium

of Los Angeles
2123 Parkside Avenue
Los Angeles , CA 90031

Herlinda Vasquez
Garvey School District
2730 North Del Mar Avenue
Rosemeadi CA 91770

Jerry Hill
The Salvation Army
900 West 9 Street
Los Angeles, CA 90015

Joan Stringer , Program Director
ABC Unified School District
16700 Norwalk Boulevard

Cerritos, CA 90703

Program Director
Antelope Valley High School
44845 Cedar Avenue
Lancaster, CA 93534

Arlene Rhine , Program Director
AS/CSUN Children s Center
18111 Nordhoff
Northridge , CA 91330

Joanne Sato , Program Director
Associated Students
CSU Dominguez Hils
1000 East Victoria Street
Carson, CA 90747

Barbara Hinds, Program Director
Bellflower Unified School District
9301 Flower Street
Bellflower , CA 90706

Conseulo M. Rodriguez
Program Director
Cal Poly Pomona Foundation, Inc.
3801 West Temple Avenue
Pomona , CA 91768

Ana J, Campos
Bassett Unified School District
904 North Willow Avenue
La Puente, CA 91746

Wendy Yan
Chinatown Service Center
767 North Hil Street, Suite 400
Los Angeles , CA 90012

Cecila Rodriguez

Southeast Los Angeles County
Private Industry Council
10900 East 183rd Street
Cerritos , CA 90701

Jayne Okazaki
Youth Development Partnership

Program
4859 West Slauson Avenue
Los Angeles , CA 90056

Lola Roberts, Program Director
Alhambra Cit Elementary

School District
19 North Hidalgo Avenue
Alhambra , CA 91801

Ethel Antoine , Program Director
Archdiocese of Los Angeles
1543 West Olympic Boulevard , Ste 420
Los Angeles , CA 90015

Dr. Cathy Wilmore
Program Director
5620 Delongpre Avenue
Los Angeles , CA 90028

Leticia Castor, Program Director
Baldwin Park Unified School District
3699 North Holly Avenue
Baldwin Park, CA 91706

Joyce Robinson , Program Director
Bright Faces Child Development

Center , Inc.
1840 North Raymond Avenue
Pasadena , CA 91103

Pam Kisor , Program Director
Cal State Los Angeles
Auxiliary Services
2301 North Levanda
Los Angeles , CA 90032



llis Reynolds, Program Director
alvary Baptist Day Care Center

12928-A Vaughn Street
San Fernando , CA 91340

Philipa Johnson , Program Director
Charles R. Drew Universit of

Medicine & Science
135 West Victoria Street

. Long Beach, CA 90805

Nancy Reynolds , Program Director
Child and Family Center

O, Box 801330
Santa Clarita , CA 91380

Dave Newman , Program Director
Children s World Learning Centers
23412 Moulton Parkway, Suite 130
Laguna Hils , CA 92653

Judi Smith , Program Director
Cit of Santa Fe Springs

10349 Heritage Park Drive
Santa Fe Springs , CA 90670

Shirley Edwards , Program Director
Compton Communit College
1111 East Aresia Boulevard

Compton , CA 90221

Celeste Salinas , Program Director
Covina Valley Unified School District
1024 West Workman Avenue
West Covina , CA 91790

Doris Davis , Program Director
Daisy Foundation
4206 East Rosecrans Avenue
Compton , CA 90221

Ray Allen , Program Director,
Dubnoff Center for Child Development
10526 Dubnoff Way
North Hollywood, CA 91606

Raquel Saenz, Program Director
Eben-Ezer Children s Day Care
13232 Kagel Canyon Street
Pacoima, CA 91331

Armine Lalaian-Sanjar
Program Director
Catholic Charities of Los Angeles, Inc.
511 Kalisher Street
San Fernando , CA 91340

Virginia Yoshiyama, Program Director
CHARO Communit Development

Corporation
5777 Lockheed Avenue
Whitier , CA 90606

Bess May, Program Director
Children s Collective, Inc,

O. Box 7363
Los Angeles , CA 90007

Diane Hinds , Program Director
Citrus Communit College District
1000 West Foothill Boulevard
Glendora , CA 9171

Jan Shively, Program Director
Claremont Unified School District
2080 North Mountain Avenue
Claremont, CA 91711

Erma D, Davis , Program Director
Compton Unified School District
604 South Tamarind Avenue
Compton, CA 90220

Leonard Lefit, Program Director
Creative World , Inc,
9231 Gerald Avenue
Northridge , CA 91343

Diane Fauntlreoy, Program Director
Drew Child Development Corporation
1770 East 118 Street
Los Angeles , CA 90050

Stephen Riter
East Whitier Cit Elementary

School District
14535 East Whitier
Whitier, CA 90605

Janet E. Lambert, Program Director
EI Camino Communit College
16007 Crenshaw Boulevard
Torrance , CA 90506

Myrna Barientos , Program Director
Centro De Ninos, Inc,
379 South Soma Drive
Los Angeles , CA 90017

Deborah Siobojan , Program Director
Charter Oak Unified School District
18455 East Railroad Street
Cit of Industry, CA 91748

Tonie Denton , Program Director
Children s Institute International
711 South New Hampshire Avenue
Los Angeles , CA 90005

JPe
ram Director
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Diane Payton , Program Director
Comprehensive Child Development
245 Pacific Avenue
Long Beach, CA 90806

Paula McNeil Jeppson
Program Director
Covina Development Center
240 South Grand Avenue
Covina , CA 91724

Elsa Cobin/Audrey Jones
Program Director
Culver Unified School District
10800 Farragut Drive
Culver Cit, CA 90232

Bett Forbeck, Program Director
Duarte Unified School District
1620 East Huntington Drive
Duarte, CA 91010

Alle Smith, Program Director
Easter Seal Society of Southern

California , Inc.
16946 Sherman Way, #100
Van Nuys , CA 91406

Lisa Dunbar, Program Director
EI Monte Cit School District
3920 Gibson Road
EI Monte , CA 91731



oelton, Program Director
v1onte Union High School District

10807 Ramona Boulevard
EI Monte , CA 91731

Lisa Velarde, Program Director
Fairplex Child Development Center

O. Box 2250
Pomona , CA 9169

Brigette Thompson , Program Director
Foundation for Early Childhood

Education
535 South Clarence Street
Los Angeles , CA 90033

Jeanette Tashiro , Program Director
Glendale Communit College
1500 North Verdugo Road
Glendale , CA 91208

Gabriela Strambini , Program Director
Hacienda-La Puente
Unified School District
1234 Valencia Avenue
Hacienda Heights , CA 91745

Wilma Kief , Program Director
Hoover Intergenerational Care
3216 South Hoover Street
Los Angeles, CA 90007

Noelia Diaz , Program Director
Kedren Communit Health Center
710 East 111 th Place

Los Angeles, CA 90059

Sue James, Program Director
Lancaster Elementary School District
44711 North Cedar Avenue
Lancaster, CA 93534

Teresa Antonelli, Program Director
Long Beach Day Nursery
1548 Chestnut
Long Beach, CA 90813

Socorro Ceja, Program Director
Los Angeles County/

USC Medical Center Auxiliary
1200 North State Street, Room 1900
Los Angeles, CA 90033

Angelica Garcia , Program Director
EI Rancho Unified School District
7601 South Cord Avenue
Pico Rivera , CA 90660

Sonoya Wynne , Program Director
Faithful Central Education Center , Inc,
2008 West 70 Street
Los Angeles, CA 90047

Maureen Bateman, Program Director
Garvey Elementary School District
2730 North Del Mar Avenue
Rosemead, CA 91770

Constance J. Lue , Program Director
Glendale Unified School District
223 North Jackson Street
Glendale, CA 91206

Maria Garcia , Program Director
Hawthorne Elementary School District
12902 Washington Avenue
Hawthorne , CA 90250

Tahereh Grarkani
Acting Program Director
Inglewood Unified School District
10409 Tenth Avenue
Inglewood , CA 90303

K. C Brown , Program Director
LA Child Care & Development Council
2701 North Main Street
Los Angeles , CA 90031

Joan Davis, Program Director
Lawndale School District
4161 West 147'h Street
Lawndale , CA 90260

Martha Keizer, Program Director
Long Beach Unified School District
2209 Seabright Avenue
Long Beach, CA 90810

Michael Simone , Program Director
Los Angeles Communit College District
1301 Avenida Cesar Chavez
Monterey Park, CA 91754

JL/

Lee Schoenwetter, Program Director
Estrada Courts Residential

Management Corporation
25504 Via Juana
Valencia, CA 91355

Marguerit Townsend, Program Director
Fed of Preschool & Comm Educ Ctr
22504 South Avalon Boulevard
Carson , CA 90745

Gloria Davis , Program Director
Girls Club of Los Angeles
2057 West Century Boulevard
Los Angeles , CA 90047

Elizabeth Ricksecker , Program Director
Grandview Presbyterian Church
1130 Ruberta Avenue
Glendale , CA 91201

Sandra Scranton , Program Director
Heavenly Vision Education Center
255 West 85 Street
Los Angeles , CA 90003

Gary Quaintance , Program Director
International Institute of Los Angeles
3845 Selig Place
Los Angeles , CA 90031

Willa Aldredge, Program Director
Los Angeles Alumni
Chapter Delta Sigma Theta
5120 Goldleaf Circle, Suite 270
Los Angeles, CA 90056

Alfereda James, Program Director
Long Beach Communit Improvement

League
222 Olive Avenue
Long Beach , CA 90806

Andrew Kennedy, Program Director
Los Angeles County
Superintendent of Schools
1735 Studebaker Road
Cerritos, CA 90703

Mi Sook Yang, Program Director
Los Angeles First Pre-School
2029 West Washington Boulevard
Los Angeles , CA 90018



cille Derrig, Program Director
t.os Angeles Unified School District
1360 W est Temple Street

Los Angeles, CA 90026

Melanie Terrell , Program Director
Lynwood Unified School District
11321 Bullis Road
Lynwood , CA 90262

Donna MacLeod , Program Director
Monrovia Unified School District
1000 South Canyon Boulevard
Monrovia , CA 91016

Janette Henry, Program Director
Mt San Antonio Communit College
1100 North Grand Avenue
Walnut, CA 91789

Samuel V. Roland , Program Director
New Bethel Apostolic Assembly
11111 South Western Avenue
Los Angeles , CA 90047

Sandra Meskill , Program Director
Ocean Park Child Care Foundation
235 Hill Street
Santa Monica , CA 90405

Carol Rush , Program Director
Palmdale Elementary School District
19139-49 10 Street East
Palmdale , CA 93550

Linda Gordon, Program Director
Parents Infant Care Services , Inc.
401 Ashland Avenue
Santa Monica, CA 90405

Manuel Garcia , Program Director
Plaza Communit Center
648 South Indiana Street
Los Angeles, CA 90023

Hughene M. Kolenic , Program Director
Redondo Beach Unified School District
1401 Inglewood Avenue
Redondo Beach, CA 90278

Mary Idella Coleman, Program Director
Los Angeles Urban League
7226 South Figueroa Street
Los Angeles, CA 90003

John Giovati , Program Director
Manhattn Beach Unified School District
1600 Pacific Avenue
Manhattn Beach , CA 90266

Mary Lou Williams , Program Director
Montebello Unified School District
123 South Montebello Boulevard
Montebello , CA 90640

Susan Skousen , Program Director
Mount Saint Mary s College
17 Chester Place
Los Angeles , CA 90007

Bett Granger, Program Director
Newhall Elementary School District
25375 Orchard Vilage Road, #200
Valencia, CA 91355

Deborah Siobojan , Program Director
Options-A CC & Human Services

Agency
18455 East Railroad Street
Cit of Industry, CA 91748 

Renee Swain, Program Director
Para Los Ninos
845 East 6th Street
Los Angeles , CA 90021

Nicki Harmon , Program Director
Pasadena Area Communit College
1324 East Green Street
Pasadena, CA 91106

Rosemarie Sims, Program Director
Plaza de la Raza Head Start, Inc.
6620 Telegraph Road
Commerce , CA 90040

Kit Kollenberg, Program Director
Regents-Universit of California
UCLA Child Care Services
Box 951785
Los Angeles, CA 90095

Gaithri Femando/Lloyd Kajikawa
Program Director 
L TSC Communit Development

Corporation
231 East 3rd Street, Suite G 1 04
Los Angeles, CA 90013

Aura Zapata Chelstrom
Program Director
Mexican American Opportunit Found

401 North Garfield Avenue
Montebello , CA 90640

Nancy Pilkington , Program Director
Mountain View Elementary

School District
2109 Burkett Road
EI Monte , CA 91733

Gwendolyn White , Program Director
Neighbors of Watts
2555 Industry Way, Suite B
Lynwood , CA 90262

Mireyan Scheerer, Program Director
Norwalk-La Mirada Unified

School District
14616 Dinard Avenue
Norwalk, CA 90650

Cresie M. Page , Program Director
Page Learning Academy
1227 South Sierra Bonit Avenue
Los Angeles, CA 90019

Claire Carsman, Program Director
Paramount Unified School District
7340 East Jackson
Parmount, CA 90723

Rose Marie Toliver, Program Director
Pasadena Unified School District
351 South Hudson Avenue
Pasadena, CA 91109

Pat Navarette-Davis
Proyecto Pastoral
15 South Gless Street
Los Angeles , CA 90033

Darlene Landeros , Program Director
Rio Hondo Communit College
3600 Workman Mill Road
Whitier, CA 90601
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Barbara Richardson, Program Director
, Rosemead Elementary School District
3907 Rosemead Boulevard
Rosemead , CA 91770

Diane Stewart, Program Director
Santa Clarit Communit College
26455 North Rockwell Canyon Road
Valencia, CA 91355

Deborah Harris , Program Director
Southern California Youth &

Family Center
101 North La Brea Avenue, Suite 100
Inglewood , CA 90301

Melrose H, Mediwake , Program Director
The Montessori Association of Covina
1969 Paseo Gabiela
San Dimas , CA 91773

Lucia I. Palacios , Program Director
Universit of Southern California
741 West 27'h Street
Los Angeles , CA 90007

Rose Arevalo , Program Director
Westside Children s Center
4600 Lindblade Drive
Culver Cit, CA 90230

Carolyn Loveridge , Program Director
Young Horizons
501 Atlantic Avenue
Long Beach , CA 90802

Deborah Siobojan , Program Director
Rowland Unifed School District
18455 East Railroad Street
Cit of Industry, CA 91748

Nancy Cohen, Program Director
Santa Monica-Malibu
Unified School District
2430 16 Street
Santa Monica , CA 90405

Judy Alexander, Program Director
St. Joseph Center
204 Hampton Drive
Venice , CA 90291

Zenorina Lopez, Program Director
The Salvation Army
12000 East Washington Boulevard
Whitier, CA 90606

Paula Kaplan , Program Director
Vista Del Mar Child and Family
6726 Melrose Avenue
Los Angeles , CA 90038

Pat Rivadeneyra, Program Director
YMCA of Greater Long Beach
15530 Woodruff Avenue
Bellflower, CA 90706

George Battle, Program Director
YWCA of Glendale
735 East Lexington Drive
Glendale, CA 91206

Rosemary Olachea-Heaslip
Program Director
San Gabriel Unified School District
304 South First Street
Alhambra, CA 91801

Joan McGowan , Program Director
Saugus Union Elementary

School District
2493 Avenue Stanford
Santa Clarita , CA 91355

Mildred A. Lovett, Program Director
The Children s Center , Inc,
2419 Griffith Avenue
Los Angeles , CA 90011

Pamela Dale , Program Director
Torrance Unified School District
4120 West 185 Street
Torrance , CA 90504

Oscar Santos , Program Director
Volunteers of America of Los Angeles
11243 Kitridge Street
North Hollywood , CA 91606

Marilyn Wotton , Program Director
YMCA of Metro Los Angeles
625 South New Hampshire Avenue
Los Angeles , CA 90005

Rosanne Ghiazza, Program Director
YWCA of Greater Los Angeles
3345 Wilshire Boulevard, Suite 300
Los Angeles , CA 90010



CIDLD CARE PLANNG COMMTTEE
CONSOLIDATED ELIGffILITY LIST WORK GROUP

Meeting Attendance and Mailng List

The following individuals attended and parcipated in at least one Work Group meeting durng
W orkplan development:

Ellenor Hodson, Chair
Pomona USD
1460 East Holt Avenue
Pomona, CA 91768
Phone: 909-397-4743
Fax: 909-623-5158
Email: ellenor.hodson(gpomona.k12.ca.

Mara Gonzez
Connections for Children
2701 Ocean Park Blvd., Suite 253
Santa Monica, CA 90405
Phone: 310-452-3734
Fax: 310-452-3984

Rosa Arevalo

Westside Children s Center
4600 Linblade Drive
Culver City, CA 90230
Phone: 310-390-0551
Fax: 310-397-2213
Emal: rosaa (gwestsidechildrens.ore:

Mar Hrby
Crysta Stais, Inc.
5200 West Centur Blvd., Suite 1000
Los Angeles, CA 9005-5928
Phone: 323-421-1181
Fax: 323-421-2470
Emal: mhrubv (gcrvstalstairs.org

Kimberly Dobson Gacia
Options
13100 Brooks Dr, Ste 200
Baldwin Park, CA 91706
Phone: 626-856-5900
Fax: 626-960-6083
Emal: kde:arcia (goptionscc.ore:

Emm Jackson
Consumer
1215 W. 24511 St.
Harbor City, CA 90710
Phone: 310-517-0838
Emal: ee:iacks(gpacbell.net

Nareen EI Fau
Child Cae Informtion Center
2700 E Foothll Blvd., Ste 121

Pasadena, CA 91107
Phone: 626-49-8221 x132
Fax: 626-49-8296

Helen King
LA County DCFS
Child Care Program
425 Shatto Place, Rm 150
Los Angeles, CA 90020
Phone: 213-351-5827
Fax: 213-351-5881
Emal: kine:he(gdcfs.co.1a.ca.

Bil Ewing
Pomona Valley Education Foundation
2449 Mountain Avenue
Upland, CA 91784
Phone: 909-982-0969
Fax: 909-982-4868
Emal: rvewing msn.com

Dolores Meade
CCDAA
100 Nort Citrs, #300
West Covina, CA 91791
Phone: 626-967-7848
Fax: 626-967 -8638
Emal: dmeade oPtionscc.org

d.? 



Consolidad Elgibilty List Work Grup
Parcipants and individuals who reived mags

Nurhan 
DPSS - CalW orks CC Progr
12860 Crossroads Parkway South
Industr, CA 91746
Phone: 562-908-8498
Fax: 562-692-7457
Emal: npirim(gdoss.co.1a.ca.

Er Shaffer
Legal Aid Foundation
5228 Whtter Blvd.
Los Angeles, CA 90022
Phone: 213-60-3939
Fax: 213-640-3911
Eml: eshaffer(Q lafla.org

Amy Reed
Child Care Informtion Center
2700 E Foothll Blvd., Ste 308
Pasadena, CA 91107
Phone: 626-49-8221 x119
Fax: 626-49-8218

Dorothy Shepherd
Head Sta
509 West 29th Street
Los Angeles, CA 9007
Phone: 800-493-2121
Fax: 213-742- 1988
Email: shepherd dorothy(Qlacoe.edu

Kathy Malaske Samu
Child Care Planng Commttee
222 S. Hill Street, 5th Floor
Los Angeles, CA 90012
Phone: 213-974-2440
Fax: 213-217-5106
Email: kmalaske(Qco.la.ca.

Jan Shively
Claremont Unified School Distrct

2080 Nort Mountain Avenue
Claremont, CA 91711
Phone: 909-398-0373
Fax: 909-621-9039
Email: ishively(gchsmail.c1aremont.edu

The following individuals received meeting summes, workplan drafts, and the final Workplan.

Joanne Brenner
Bil Card

Mar Emmons
Jan Isenberg
Craig Lancaster
Robert Wiltse
Maryn Wotton

Glendae USD
Glendale USD
Children s Institute
LACOE
LAUSD
DCFS
YMCA Los Angeles
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LOS ANGELES CIDD CAR CENIZ ELGIBllITY LIST (CEL) SURVEY
NOVEMBER 2000

Hetp us make the pieces fit together for Los Angeles County. We need you in helping to make the CEL a
reality. Your wilingness to paricipate wil insure success.

1. User friendly system;

2. Unduplicated, centralized and consistent infonnation;
3, One database for enrollng families;
4. Basic system that is expandable; and
5. Unifonn procedures

, " ', ' - ... ,

'C'

Why should you paricipate? Here are just a few worthwhile reasons:

If you have any questions , please feel free to call either Helen King at (213) 351-5827 or Ellenor L. Hodson at
(909) 397-4740 x5221. Please , take the time to fill this survey out (one per agency) and retur promptly by
December 4, 2000 to:

Thank you for helping us all!

Helen King
Los Angeles County DCFS

Child Care Program
425 Shatto Place, Room 150

Los Angeles, CA 90020

1. Who wil be your agency s contact person for EligibiltylWaiting List survey related questions?

Name:

Title:

Organization:

Address:

City/Zip Code:

County:

Telephone

Fax

E-mail



Please check the statement that best describes the type of Eligibilty List you already have in place.

Type of List APP CDE State School FCRN
Center Preschool Age
Based (0-5)

Non-Automated system (paper, card fie)

A computerized, standardized or customized system
that is not connected to the Internet.

Please circle one: PC or MAC

How many children are on each Eligibilty List?

3. Check the word that best describes the computer skil level of any staff who currently maintans your
eligibilty list (e.g., taking applications, updating).Beginner lntennediate Advanced

A. What tyes of training would your sta need to feel comfortable and competent using an
automated, internet-based eligibilty list system?

B. What type of hardware would your staff need to use an automated internet-based eligibilty list
system?

C. Does any member of your staff have computer skils and expertise that could be shared to help
train other staff on how to work with a new, automated eligibilty list system? _Yes _

Any comments on this question?

4. Please prioritize the topics that you would like included for a Presentation Meeting?

Benefits of the CEL Observing models of successful CELs

CE technological issues Statewide CEL compatibilty issues

CEL funding strategies Other

Many thanks for your time!



Agency Name:

Contact:

CE AGENCY USER SURVEY
Date:

Phone:

1. What planning issues were of concern to your agency and what strategies were used to rectify them?. Issues Strategies

2. When using CEL softwar, what suCCeSSe!i and challenges have you had? Please describe.SoftwareIardware Successes Challenges

3. What ar some of the implementation benc:fits , successes and challenges you have faced?Benefits Successes ChaJIenges

4. Any prograatic or agency issues?

5. Does the CEL meet or exceed your expectations? Why?

6. Are you stil maintaining a duplicate (in-house/proprietar) eligibilty list?
If not , please explain:

Yes

7. How did you do your Eligibiliry List prior to CEL?



em SURVEY
CE Name: Date:

' ,,.,

Contact: Phone:

How maIY agencies in your county ore using the em system?

How many could be using the eE syste? .

What prgr types currtly in yourCE? (Be speific)
PIea provide us with some agencies tht we could c: to ask about their CEL exerjence:Agency: Contat: Phone:

1. What plag issues were of concern Bnd what wer the stategies used to rectiy them?Issues Strtegies

' ,.

2. What tedlDo)o:ies are you using and what suuesses Bnd chaJlenge have you had or are you ha\'ing?
Pleae descrbe.

SoftwamlHarwar Successes ChaIengc

3. What are some of the bnpleruentation benefits succeses an chenge you have faced?Benefts Successes ChaI1enga&

., "&'

4. Any proammatic or apnc isSes?

5. Are you wiDing to send us copies of Buy CEL surveys you ha done for use in our ne assessmen?Yes 



California Departent of Educaon
Child Development Division

MB #00-22
ATTACHMENT ONE

PROJECTED CEL PILOT PROJECT BUDGET
January 1 , 2001 through June 30, 2002

A: PROPOSED BUDGET B: SECURED INCOME

Notes:
Service contract. could include hardware & sofre consultants or vendors.
Other operating. expenses could include telephone, utlits, etc.
Indirect cost. can only be charged for an item that would normally fall under

Identify the sources of funds that are beingcategories 1000-5000 but is not listed in these line items because it
cannot be separately identifed. Indirect costs may not exced 8% of the used to support this pilot project.
total of the first fie categoris.

1000 Certified Salaries Membership Fees
2000 Classified Salaries Grants
3000 Employee Benefits Donations
4000 Materials and supplies 25, 000 Other: 10, 000

Rent/Lease Other:
Service Contracts 184, 000

,, 

Other:

,;. .... ;

TOTAL INCOME 10, 000
Other: C: AMOUNT NEEDED
5000 Services & other operating

expenses (total of 4 items above) 184, 000
6400 New Equipment 50, 000 Subtract the secured income frm the total
6500 Equipment Replacement Pilot Project Budget to identify the funds
Depreciation or Use Allowance being requested.

Indirect Cost
Other: Pilot Budget 259, 000
Other: Secured Income-

$ -

000

BUDGET TOTAL 259, 000 AMOUNT NEEDED 249, 000
D: Budget Notes

1. Use this space to help clari the proposed budget. If rentlease budgeted, identif rate/sq. ft. If budgeting for a percentage of the
administrative cost, identif how calculated. See Management Bulletin #00-22, page 5, CEl Pilot Project Budget.

See Attached

2. Provide an explanation of the sourc of income, including donations, grants, fund raising, and other income sourcs.
$10, 000 directed from Local Child Care Planning Grant

3. Identify the specific budget items for which funds are being requested. For equipment and softare purchases, identify each
item, manufacturer and model number. Note prior authoriation is required for any purchase exceeding $2 500 for any
articles, supplies, equipment, or service.

rw of exoenditure and descrption Amount

'"-- """-- '--

TOTAL DOLLARS REQUESTED

If additional space is needed to clearly describe or explain the budget, attch additional pages.



Service Contracts includes the following costs:

$54 000 for Project Consultant estimated at 20 hours per week for 78 weeks.

$60 000 for temporary data entry and clerical support for Consultant

$70,000 for softare purchase, installation , start-up consultation and training,
server maintenance for the CEL project.

Softare: The Work Group is considering NoHOCARE by David Grant and
KinderWait by Norbert Haupt. Final decision is pending results of contractor survey
to determine compatibility of systems and availability offunding. $70,000 have been
budgeted to allow for purchase and customizing of softare , start-up training and
consultation , and roll-out with at least 50% of agencies in Los Angeles participating
at the end of the 18 month period. In addition, $30 000 have been budgeted for
temporary data entry, to transfer data from current systems to CEL.

Equipment: A survey of contractors has revealed a need for updated computer
hardware and internet connections. $50,000 have been budgeted for this purpose.
Specific models will be identified after the final analysis ofthe contractor survey and
selection of softare package.

3,-


